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Introduction
This report covers what an individual experiences at O’Donnell/ Snider Construction (OSC), an approved company for the University of Houston, Construction Management program. The Program requires each student to successfully complete a minimum of 400 hours of an approved internship prior to graduation. Once completed a form must be submitted to the department to get approval to enroll in the 3185-Construction Experience class. 

Growing up, he was surrounded by numerous construction activities. These activities may influence someone to choose the Construction Industry path and enroll in the CM program at UH; like some of the people who work in the industry. The opportunity given at OSC was through first meeting the company at the career fair in the fall of 2017.  He met up with a few of the staff in the company, engaged in a productive conversation and ended up getting an internship position. The company decides to start him off in the office as a project engineer intern for 6 months. Later he became an overall shadow and engaged in assisting the Project Managers, Engineers, Coordinators and superintendents from pre-bid to pre-construction to post-construction. After Completing 6 months in the office, the company extended his internship to be an Assistant Superintendent in the field to a notable project known as Lamborghini Houston.
Company History
O’Donnell Snider Construction was founded in 1991 by Randy O’Donnell and Trey Snider. They were industry peers who created a construction firm focused on customer service, quality, and respect. The values of the company still remain the same to date. The firm has grown steadily with an increase in staff, market sectors served, and its geographic reach, to align with its customer’s needs. The company is a proactive construction company, which partners with other companies and consistently delivers outstanding results.  The company is a leader in the industry utilizing technologies that deliver value and further transparent communication. It understands that each finished project represents significant levels of commitment from everyone involved. The staffs in the company are highly experienced leaders, with numerous years in the industry. Many of them have diverse backgrounds, decades of knowledge from the field and advanced degrees. When complete, the results the company delivers reflect the skills of various individuals, as a project team and as O’Donnell Snider. The goal of the company is to provide the smoothest possible construction experience, for all involved, in every project. (OSC LinkedIn) 
Company Profile
O’Donnell/ Snider Construction (OSC) is a privately-owned construction firm located in Houston, Texas. OSC’s ground up division provides commercial project management in the Houston area to notable clients like Landry’s Inc., Indigo Auto Group, The Goddard School, Becks Prime and many more. O’Donnell/ Snider Construction is mainly focused in four divisions: Corporate Interiors, Healthcare, Landlord Services and its newest division New Construction. The New Construction division has been growing rapidly and continues to grow. The company has now done buildings around Houston, for example, Mastro’s and Willie G’s in the post oak area for Tillman Fertitta. It has also built Porsche North Houston and Lamborghini Houston for Indigo Auto Group, The Goddard School in the Houston Heights area with two more currently being built, becks prime in Katy, Site work for the Galleria tower in post oak and McLaren. 

The team breaks down for each division starts with a Vice President or Project Executive, Senior Project Manager  (PM), Project Engineer (PE), Project Superintendent (PS) and Project Coordinator (PC), hierarchically. The PE is the main person that oversees the entire project and guides the rest of the team in any possible aspect. On the other hand, the PMs make the calls, process meeting minutes and is the direct contact to the Owner, Architect, and Client. The Project Engineer is the main assistant to the entire team and is given responsibilities to make sure the project runs as smooth as possible. The PS is at the job site supervising and making field calls during work hours. Last but not least the PC is in charge reviewing submittals, drawing logs, RFI log, preparing meeting minutes, change manage net, billing and report fees

Mastro’s Steak House
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Willie G’s Seafood
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Porsche of North Houston
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Lambroghini Houston (Currently under construction) 
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The Goddard School
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Becks Prime Katy
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Galleria Site Work 
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McLaren Houston 
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Internship Assignment

The internship given in the first 6 months was office experience. In the office, the duties of an intern were to shadow and interact with the project manager. The intern has responsibilities like calling subs to remind them about bidding to get the best possible number for putting them in the estimators Excel spreadsheet. Other responsibilities were to learn the Timberline program, to properly create, log and save RFIs or change orders, to distribute to the sub-contractor or owner. 


After the first semester, transiting into the field can be shocking to someone. This is simply because of the conditions an individual is exposed to and what he or she learned in the office is now being applied in the field. Time schedules change, safety is a high priority in the field but most importantly, making a schedule is given a forefront priority. Failure to complete activities as indicated in the schedule could cost the company more money, due to general conditions that only use estimates of the time frame originally given. Ground up construction is greatly affected by the weather. In a situation where an individual cannot do anything due to the rain, more days are added to the schedule.

Pre-Construction Bidding 

Project managers are usually running 3 to 4 other jobs while taking care of this pre-construction bidding. It is important for the PMs to multitask and get a correct bid out. Bidding improperly could cost someone money and lawsuits since it’s all on the basis of a contract. 

    In some cases, a job is already won but it’s always important to get the best bid possible with minimum exclusions. As an intern, one of the first things someone is instructed to do is to call subcontractors. In this task, an individual is expected to develop the professional voice to communicate properly and ask if they will bid. After this, the intern starts collecting bids and files them in each division. Once an individual gets at least 3 bids for each work, he or she can start comparing numbers, what is included and that which is excluded. At OSC interns weren’t responsible for any takeoffs because the company trusts its long-time subs with numbers. Once being compared to other sub bids someone can easily find a mistake if numbers are drastically different. 

    After collecting this information, it is input in excel sheet along with general conditions; which an experienced manager does. This is extremely important as one simple thing that’s wrong can lead to problems. Below are some few examples of inputting to general conditions. 
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General conditions 

General conditions are all those items that will not form part of the actual product once the project has been finalized. The items included under the general conditions are all those tools, resources, and equipment needed to build a project, but are not directly related to the physical construction activities. They are items someone can be entitled to and be compensated for. Below is provide a list and description of some of the most common items someone can include in his or her construction cost. Usually, they are different from overhead and profit, although sometimes supervision can be included. 

1.    Pre-Construction- Time Spent on estimating the project, proposals, and planning before the job is awarded. This should be recovered. 

2.    Project Staff and Admin Wages- This determine someone’s pay! The time spent throughout the project should be able to pay the team and any supplies used for this job. A PM at OSC charges jobs to receive his pay. Profit returns should be 100%.

3.    Office Trailers- It is necessary that an individual has an official trailer for the superintendent on site. Not only is it safe but having a full-time superintendent on site requires them to work in their best effort. Hence, why not give them comfortability, safety in all aspects. 

4.    Lay-down Yard- The Jobsite will need to be prepared for the next months by creating temporary walkways, restrooms, temp fencing or any other equipment needed throughout the job site. 

5.    Dumpsters- Trash is always a huge deal. At the Lamborghini, job site dumpsters were swapped every day and sometimes twice a day. All this trash comes from deliveries (boxes pallets, foam etc.) to regular job site trash. 

6.    SWPPP- It is crucial that when running the project someone is not causing any harm to the environment. OSC typically uses Environmental Allies to do the SWPPP from start to finish. Failure to stay up to standings can not only result in harm to the environment but fines from the city legislators. 

7.    Clean Up – Cleanup crews will be needed once getting ready to close out a project. Typically, at OSC job, there is a laborer from start to finish. Before receiving a TCO or CO a cleaning crew comes to do a rough clean following to a final clean.

8.    Tools – If they are not a part of the activity cost, tools should be included in the General Conditions section of the bid. Tools will be needed for miscellaneous work. 
BID INVITATION 
O’Donnell/ Snider Construction goal is to achieve the most competitive and accurate price at bid time. To achieve this, the company processes and distributes documents for bid through pipeline suite invites multiply qualified subcontractors in each trade, and clearly identifies the scope and conditions of the bid. The company also effectively utilizes the subcontractor’s time and expertise manages the RFI and questions all subs ensuring they are clear on the scope. The benefits of using this are it gives us again insight on schedule impact and value engineering options.
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RFI
RFIs are OSCs primary way to contact the architect or engineer when there is a question on the job or about the plans. The software it uses for documentation is called Sage 300 Construction and Real Estate is also known as Timberline. 

Benefits:

•    It provides tools to create and track common project documents, such as RFIs (requests for information), change orders, meeting minutes, submittals, and transmittals. 

•    One can always know what tasks remain, ensuring that nothing falls through the cracks. For example, looking at which RFIs hasn’t yet been responded to, and understanding the potential impact of outstanding requests on a project’s cost and schedule.  
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Field Experience 
After receiving an offer to extend the internship, someone switches from working in the office to the field and that’s where somebody personally feels like he or she has learned more. Working at the Lamborghini dealership has people pushing a lot of overtime, to make schedule due to a Lamborghini fest which will be held on 10/12. Subs were constantly working 70 hours a week. The rain kept stopping the constructors from pouring concrete which caused more delays and problems. After all these issues the group finally got caught up and currently, it is ready to start applying for a TCO. This project by far has been one of the hardest simply because everything was fast paced and not much time to explain and learn. However, an individual can still manage to grab information like running the job site, duties included management and scheduling subs, keeping the job site clean, and ensuring safety is met at OSHA requirements.
Daily Reports

Documentation is always crucial for any reason possible. It is enforced that all job sites have a superintendent on site and must submit a daily report at the end of the day. Daily reports are processed through a program called Kraken. It allows people to easily create a PDF with descriptions and most importantly through the app. When spending time in the field, an individual would also take charge of the weekly progress photos. Each week and every working day, someone documented photos with descriptions of the progress being made. Although this was the ultimate responsibility of the superintendent, some people took upon themselves to take charge of this (see pictures below)

Daily Reports Include 

•    Forecast throughout the day

•    Detailed work logs

•    The quantity of Man Power and Hours Worked

•    Safety Incidents 

•    Rented Equipment
RAKEN APP 
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Daily Pictures 
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Plan Grid 

At OSC every superintendent is given an iPad to use this amazing technology taken to log daily reports. A big-time favorite for me is Plan Grid. Plan grid has a PDF version of the construction plans to scale. So, instead of flipping through pages after pages someone can easily search up on plan grid for any missing information needed. Project coordinators put any important file like job submittals, RFI and most importantly
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Meeting Minutes

In addition to working on the filed every, on Thursday there is a weekly OAC (owner, architect contractor) meeting, to stay up to date with the project. This time, the team focuses on any issues and any questions that the owner may have. At OSC, the company made sure the architect was responding to open RFIs in a timely manner.

During these meetings, interns are required to take notes and follow up on any items or tasks that are simple. This is to ensure that by the next meeting, OSC is providing an update rather than leaving it pending. Someone made sure that he or she would follow up with the project manager and superintendent for any questions he or she had. It is better, to be honest, and ask questions rather than taking a guess and messing things up.
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Safety 
At O’Donnell/Snider Construction, safety is at the forefront of everything the company does. The company is committed to providing a safe and healthy work environment for its employees and all others that work at, visit or enter its facilities.

The company strictly enforces all site safety guidelines and ensures that the staff and subcontractors are well trained in current compliance standards. The company also believes that a thorough and consistent safety plan not only improves job safety but dramatically improves efficiency and quality. (OSC Website) 

Best Practices Include:

•    Multi-Member Safety Committee Reporting Directly to Company President 

•    Formal, Written Safety Policy

•    Management and Owner Involvement

•    Drug and Alcohol Testing  

•    Comprehensive Training Including OSHA 10 Hour, OSHA 30 Hour, CPR and 

First Aid

•    Detailed On-Boarding Processes and Procedures 

•    Pre-Qualification of Subcontractors 

•    Weekly “Toolbox” Safety Meetings

•    Jobsite Safety Analysis

•    Safety Audits & Inspections

•    Monthly Superintendent Meetings

•    Continuing Education with In-House Training Instructor
OSHA
O’Donnell/ Snider construction requires all employees working on the field to complete the OSHA 30-hour training provided by the company as well for PPE which includes a hard hat, safety glasses, and a safety vest.
Memorize and Delete 

At O’Donnell/Snider, someone learns an incredible number of things about the Construction Management Industry, and what it takes to deliver a completed project to the client through teamwork and following O’Donnell/Snider’s company principles. 

•    Customer Focus

•    Kindness & Respect

•    Clean/Safe

•    Discipline

•    Urgency
Evidence of Having Met the Internship Requirements
[image: image23.png]M Edgar Rios - Fall 2017 Internship. X

D e

Empl

x

C Y O filey//C:/Users/Edgar/Pictures/Edgar%20Rios%20-S

s K

Edgar Rios - Employment Offer.pdf

UH - Univ

M

[l

G print

en one side of dual

20Employment%200ffer. pdf

[ The Ghost

D: Football

11

ODONNELL Gy

CONSTRUCTION

November 13, 2

Edgar Rios
3707 Bentpath Ct
Houston, TX 77014

Re: Employment Offer
Dear Edgar,

O’Donnell/Snider Construction is pleased to offer you a position as a Fall Intern. This offer is
contingent upon successful completion of a background check and drug test results received.
Our offer of employment s based on an hourly compensation package of $15.00 per hour.

This position is planned to begin in the fall of 2017. This is an hourly position, paid on the 15th
and the last day of each month by direct deposit. (This offer does not imply a contract of
employment).” Your wages will be subject to deductions for taxes and other withholdings as
required by law or the policies of the company

We trust that your knowledge, skills, and experience will be among our most valuable assets and
we hope that you will accept this offer to become part of the O’Donnell/Snider team.

Your acknowledgement by email that this employment offer letter represents the entire
agreement between you and OSC and that no verbal or written agreements, promises or
representations that are not specifically stated in this employment offer letter are or will be
binding upon O’Donnell/Snider Construction

Sincerely, Accepted by

Pifany Qamolt
Human Resources Edgar Rios
O’Donnell/Snider Construction
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